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SELF-PUBLISHING TIPS Series: 
TRADITIONAL PUBLISHING 

 

Slide:  1 

Text: Self-Publishing Tips  

 “Traditional vs Self-Publishing?” 

 Removing the Elephant from the Room 

Script: 

You have written a book. Or you are in the process writing one. How do you get it 
into the hands of readers? Which route should you take? Do you pursue a 
traditional publisher or jump right in as an independent, self-publishing author?  
And, if this is the route you choose, where do you start? What do you need to 
know?  

Join us for insights and some answers in our series Self-Publishing Tips.  In this 
episode, let’s just get the elephant out of the room and talk about traditional 
publishing.  

 

Slide:  2 

Text:  Self-Publishing Tips 

A series to get your books to your readers  

Script: 

Welcome to Self-Publishing Tips, a video series that will provide you with tips and 
tools to help you publish your book yourself. 

Use the Comments Box below to request more tips. Let us know if there are other 
areas about self-publishing you would like to know more about. 
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Slide:  3 

Text:  Dilsa Saunders Bailey 

 Author, Self-Publisher, Coach, Speaker 

Script: 

Hi, I am Dilsa Saunders Bailey. I am the author of four self-published books, 
including a three-part romantic suspense series entitled The Sperling Chronicles. 
Check out this video and the rest of the series to learn the ins, outs, and 
operations of Self-Publishing. Remember, it's not just about writing word to page; 
it’s about successfully sharing those words while providing value to your audience 
and potentially generating income. It is the intention of this series to provide the 
value you need. Please post as you listen and let me know what else you would 
like to learn about self-publishing.  
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Text:  Traditional Publishing 

• Respect 
• Cost-Free 
• Reputation 
• Recognition and Association 
• Prestige 

Script: 

The elephant in the room. Yes, you dream your book gets picked by a large 
publisher. Crowds push their way into the bookstore where you are autographing 
books. Your bank account explodes from the huge six-figure advance and 
whopping sales. Everybody is enthralled by your written word. Life is easy. Wake 
up! Move before the elephant sits on you. 

What is traditional publishing anyway? Do you think it will be everything you 
dreamed of? Maybe, maybe not. Like most things in life, it depends on your 
expectations.  

https://simplydilsa.com/home/about/
https://amzn.to/3FCY0H6
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Before traditional, almost every author was self-published. British novelist Charles 
Dickens was the king of self-publishing. Yep, he did all the work the traditional 
publisher does now. So, aside from doing the grunt work for you, what advantage 
does traditional publishing offer over self-publishing? Let’s dive into this video to 
find out. 
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Text:  Agents 

• Approaching the Publisher 
• Contracts 

Script:   

A writer has to “shop” for a “compatible” agent, which can be done online but can 
be time-consuming. AND agents don’t work for free – they take a piece of the 
action if a publisher accepts your book 

Now, most publishers won’t entertain or reply to unsolicited submissions. They 
require an introduction from an agent. An agent will get your foot in the door and 
can represent you when you land the contract. Agents know the market and, 
many times, they know the editors who will take a moment to consider your 
book. An agent can also guide you through the “legal” processes too, like 
protecting your rights, securing an adequate advance, and determining your 
royalties. 

Some of the most successful authors, like J.K. Rowling and Stephen King, waded 
through 100 or more rejections. Obviously, not because they were bad writers; it 
just wasn’t a good fit for that publisher who was likely overwhelmed either by 
submissions or who had already filled their quota for your genre.  
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Text:  Rights 

• Length of Contract 
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• Royalties 
• Distribution 
• Copyrights 
• Exclusivity 
• Term Clauses 

Script:   

Ah, the contract is in hand. Do you know what you are reading? Don’t get too 
excited. Get someone with a legal eye to help you maneuver. Why? Your rights 
are outlined in the contract. Who owns the copyrights? For how long? I heard an 
author at a conference lament that his contract held him hostage for seven years. 
In that timeframe, he missed out on the chance for a television series. Not only 
did the publisher refuse to release the rights, but they had also stopped printing 
and promoting his book. And to rub salt in the wound, a very similar television 
show was released. By the time he had obtained his rights, it was too late. So read 
the fine print. Make sure you have the rights you want like the ability to distribute 
or to sell in other countries. It’s important to know your rights. 
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Text:  Royalties 

• The Advance 

Script:   

Remember that big advance you dreamed of? Unless you are already a celebrity 
or a successful author, scratch the six figure deals. It’s more like 4 figure deals 
advanced to you against your royalties. Yep, start deducting the royalties from 
that advance before you get too excited about your profit. Oh, yeah, we just 
talked about that contract. How much you will earn is going to be in that, too. Just 
maybe you will get a whopping 7 to 10% of the sales price. The percentage will 
depend on whether your book is published as a hardback or paperback. Know 
your contract. 
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Slide:  8 

Text:  Production Team 

• Editors 
o Copyeditors 

• Layout Design 
• Cover Design 
• Indexer 
• Printing 
• Distribution 
• Storage 
• Promotion 

Script:   

Now you hand over your manuscript to a whole team and, potentially, you hand 
over most of the control. Your editor and copyeditor may not agree with the 
direction of the manuscript. It’s handed back to you to revise, once, twice. 
Whatever they say it needs. You have a layout designer. No worries about the 
format and production readiness. What about the cover? A cover designer may 
give you a few choices, but that doesn’t mean your choice is the final one that 
appears on the book. But you were asked your opinion. Your book now belongs to 
the team and to the publisher. They are getting it ready for the market, so calm 
down. The traditional publisher is footing the bill, not you. 
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Text:  Timelines 

• How long did it take you to find an AGENT? 
• Will you need to revise to meet the publisher’s needs? 
• And how long does it take the Production Team? 

o 6 weeks – 3 months each team member? 
• Does the printer have a deadline? 
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Script:   

How long will your book be in the hands of the team? Your book isn’t the only one 
being prepped for production. Each team member is going to be allotted a 
specific timeframe to work on your book. That could be six weeks here, three 
months there which can add up to significant time. Readying the book can take up 
to 18 months depending, of course, on the book. 
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Text:  Distribution 

Script:   

Ah, the book, eBook, or audio book is ready for consumption. Your publisher has a 
network in place. Your book will be listed in all the right catalogs. Bookstores, 
libraries, and other stores can order your books to take up real estate on their 
shelves. Online retailers can make your eBooks instantly available and your 
printed books available in a few short days. Audiobooks can be downloaded from 
Audible, iTunes, and a few other established audiobook platforms. Which means 
your book is not limited to any part of the world. Your publisher has that team I 
mentioned earlier to help make your book visible to be purchased by the right 
reseller. 
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Text:  Marketing and Promotion 

Script:   

That team that the publisher is paying is still working on your behalf to make you 
and your book visible and enticing to your target audience. But, by only so much. 
If your book takes off like wildfire, the team will continue to promote you. If your 
sales are lackadaisical, you will get pushed to the bottom of the pile. Which 
means, whether the traditional publisher is promoting you or not, it’s still your 
responsibility to do the marketing on your behalf. The traditional publisher will 
give you a good head start, but if you are not profitable, they can’t afford to 
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continue to invest their labor in your book. So, you will still need to get book 
signings scheduled, attend conferences, speak, hand out free books, do whatever 
to get your book into readers’ hands. 
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Text:  Control 

Script:   

If you want control, you must self-publish. What does control entail? You can 
decide your timeline. Say you don’t want to wait a year or so to see your book in 
print? That’s up to you. What about the direction of your book? You hire your 
editor or copyeditor and decide if you like the direction of your book. You create 
the cover or hire a designer to create the cover. Yes, it’s an investment. You will 
have poured out your hard-earned cash. But won’t it be worth it? Think about 
your end game. Is your book a means to generate more clients for your business? 
Or are you interested in providing an immediate value or skill to your audience 
that is timely, like how to survive in a pandemic? What’s your goal or dream for 
your book? Who is your audience? If it’s a very defined niche, you may want to 
self-publish and promote to that finely niched audience. It’s your choice. Your 
money. You control the direction.  
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Text:  Traditional Publishing Recap 

• Agents 
o Contracts 

• Rights 
o Who owns what and for how LONG? 

• Royalties 
o Advance 

• Production 
o Editors, Copyeditors, Layout Design, Cover Teams 

• Timelines 
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o (Month(s) to Year(s) 
• Distribution 

o Bookstores, Libraries, Global 
• Marketing 

o Book signings, interviews, Events, Ads 
• Control 

o If you want Control, Self-Publish 

Script:   

Check out the recap of what the traditional publishers does. What’s the 
difference? Control as I mentioned earlier and money. Keep in mind as you make 
the decision whether the timing, the direction, and the financial outlay is the right 
choice for you. My advice, jump in! Self-Publish. But that’s just me. This is all 
about YOU… 

 

Slide:  14 

Text:  brought to you by: 

• Simplydilsa 
• Don't forget to SUBSCRIBE and leave your comments below!  
• Visit us at www.simplydilsa.com. 
• Hit NOTIFICATION to hear about the next video in the series. 

 

Script:   

If this video provided value to you, please subscribe. Don’t forget to comment 
below. Visit us at www.simplydilsa.com and check out the sponsored Links below 
for more recommendations. 

 

 

 

 

http://www.simplydilsa.com/
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RECOMMENDATIONS: 

APE How to Publish a Book by Guy Kawasaki and Shawn Welch 

• Some of the resources are dated, but the information provided is on-point 
and accurate. If you are interested in publishing and want to learn more, 
this is a great start taking you step-by-step with many good 
recommendations. 

Act Like an Author, Think Like a Business: Ways to Achieve Financial Literary 
Success by Joylynn M. Ross  

• This insightful guide on self-publishing a book takes it to the next level. 
When I first started, all I could envision was selling a book, not building a 
business. Joylynn shares the details of building a publishing business, not 
just selling a book. Great book. 

 

So You Want to Write a Book: A Self-Publishing Workshop by Dilsa Saunders 
Bailey 

• A very detailed workshop outlining every step from the written page to 
holding the book in your hands is available as a webinar. Dilsa teaches you 
about the pros, cons, and actions to take during the self-publishing journey. 

On Writing: A Memoir of the Craft by Stephen King 

• One of the greatest writers ever delivers this enlightening and inspiring 
memoir. Reading this showed me that I was not alone in the writing 
endeavor. Even the greats start somewhere. 

The Sperling Chronicles I: Dreams Thrown Away by Dilsa Saunders Bailey 

• Devastated by the loss of her parents, thrown out of her small town, this 
once sheltered young girl lands in the bustling city of Philadelphia. Whom 
should she trust? Is it the older man who hired her as his assistant? Or is his 
young grandson who makes her shiver when he's near the right choice? Or 
neither? What's a girl to do when she has nowhere to run? 

  

https://amzn.to/3v1mZ1H
https://amzn.to/3053dXJ
https://amzn.to/3053dXJ
https://trcn-training.thinkific.com/courses/so-you-want-to-write-a-book-a-self-publishing-workshop
https://amzn.to/3Fz6vCR
https://amzn.to/3AoFzlw
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The Sperling Chronicles II: Split Images by Dilsa Saunders Bailey 

• When a strange homeless man starts lurking around the neighborhood, Kali 
starts to feel an inexplicable connection. Who is he? Her quest to get rid of 
him only draws him closer to her family. She begins to wonder if he is the 
impending danger making her skin crawl or is he protecting them from it. 

 The Sperling Chronicles III: No Tears for Dead Men by Dilsa Saunders Bailey 

• The past won't rest, and it's Kali that's paying for the dark deeds of the 
family. She's had enough pain, too many tears, and is no longer afraid of a 
final breath if she can take the devil with her.  

The Chicago Manual of Style  

• Established definitive guide for writers, editors, and publishers working 
with words, language, formatting, and providing consistent communication 
rules. 

Grammarly 

• Helping you to become error-free as you write and communicate clearly. 

 

 

 

https://amzn.to/3uO99Qa
https://amzn.to/2Ynjh6q
https://amzn.to/3iR4iZE
https://grammarly.go2cloud.org/aff_c?offer_id=3&aff_id=83253

